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OUR MOTTO:
 

“ r es ou r c e f u l n ess  –  c o n f i d e n c e   –  r e ad i n ess "

T O  O U r  V O L U N T E E R S
A N D  S U P P O R T E R S

LOOKING AHEAD

FINANCIAL  HIGHLIGHTS

STRATEGIC  HIGHLIGHTS

OPERATING HIGHLIGHTS Regular training program, summer
activit ies and our f irst  internship
generated a wealth of experiences and
learning opportunities.  

Despite continuous COVID19 pandemic
impact,  we were able to get started with
our f irst  community volunteer group:
The National Capital  Region HQ group,
in Cantley,  Quebec.  

Our f irst  revenue generating activit ies
were offered during the summer,  al lowing
us to cover our insurance costs!

Since we launched our program Apri l  30
2022 as a grassroots init iative to start
changing the culture of preparedness,
events have demonstrated that we have
far less t ime than we expected.  Disaster
increase is  real ,  and we need to move
more quickly to meet the accelerating
challenges and to achieve the results
needed to withstand and minimize the
impact;  and to build community resi l ience
through youth engagement.  

President
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T H E  Y E A R  I N  R E V I E W

The training started very successful ly with youth leaders (age 12-17)  participating
every Wednesday after school (5-8pm),  playful ly diving into aspects of the training
content to be covered at each last Saturday of the month;  which includes adult
participants.  The concept proved to be a great success,  youth were thriving in
their leadership roles.  With their  insight knowledge and ski l ls  from the
Wednesday sessions to share,  they helped faci l itating learning for the adult
participants.

The off icial  launch of our regular training program was a great success.  We offered a
guided tour across our 113 acre HQ training areal  with demonstrations providing
insight into our training content and teambuilding aspects,  and proudly showed off
al l  the work we had put into creating the 4km trai l  network and various activity
areas,  together with our youth volunteers from the pi lot project in 2020/2021 .

Program launch National Capital Region, April 30 2022

First volunteer registrations spanning two provincial jurisdictions, QC and ONT
 

P r o g r a m m i n g
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P r o g r a m m i n g

·Hazard awareness and safety

Team vs group, basic rescue knots

Flooding and safety when working near

water ·Flood protection 

Teamwork, tripod weave 

Storm protection 

Power Outage, emergency lighting 

Themes and topics of the monthly training days:

·Escaping everyday life and doing something

different

Making friends and connections

Outdoor activity in nature to get a break

from screens

Learning new skills that build confidence,

resourcefulness, and disaster readiness 

Learning by doing

Integrating those learning elements that

have been covered on Wednesdays and

putting them into use

Learning skills that empower us to help

ourselves and others

Allowing youth volunteers to lead and assist

Exchanging experiences and learning from

each other

Having fun and a good time together

Connecting with nature

General objectives for our monthly training days: 

05
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A c t i v i t i e s  
OUR ACTIVIT IES  ARE ENSURING A  
WIDER REACH OF OUR MESSAGING
AND MISSION,  WHILE  CREATING 
REVENUE TO SUPPORT THE
ONGOING PROGRAMMING.  THEY
ALSO PROVIDE PAID JOB 
OPPORTUNIT IES  FOR OUR YOUTH 
VOLUNTEERS,  WHO ENSURE THAT 
THEIR  KNOWLEDGE AND EXPERTISE
REMAINS UP-TO DATE BY TEACHING
OTHERS.  

Disaster Readiness
From Rain to Flood

3-HOUR ACTIVITIES OFFERED 
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T H E  P E R F E C T  S T O R M  

T H E  P O W E R  O F  W A T E R  

This 5-day outdoor offer has been especial ly
developed for safe interaction in a pandemic crisis ,
inspiring youth to be resourceful even if  cascading
events seem daunting;  introducing them to r isk
assessment (wilderness hazards,  accidents,
changing weather) and gaining the confidence to
minimize negative impact of unexpected scenarios.
It  fosters team spirit  and highlights the benefits of
preparedness through fun activit ies and games.  The
days are f i l led with an engaging fun-fi l led program
that combines lots of t ime for exploring the
wilderness and safely experiencing nature,  excit ing
thri l l  and chil l  games and activit ies,  as well  as ski l l
development and team-building activit ies to
encourage empowerment,  leadership,  confidence
building and playful ly learning new practical  ski l ls .
Our camp counselors are experienced CPYC youth
volunteer leaders (age 14-17)  who look forward to
sharing their  passion for the outdoors and disaster
preparedness with your child 

This 5-day outdoor camp wil l  be an inspiring week of
exploring the wonders and power of the magical
molecule that is  water.  We wil l  begin by investigating
and observing the hydrological  cycle,  discover where
our water comes from, observe f irst hand water's  power
to shape and carve mountains,  val leys,  and streams, and
provide the key to l i fe for people,  animals and our big
blue planet at large! Over the course of the week,
campers wil l  create their  own models of the
hydrological  cycle,  learn how to test water quality ,
survey watersheds for ecological  health and resi l ience,
engage in water
design challenges,  and raise awareness about UN
Sustainable Development Goals (SDGs) .  Campers wil l
also become youth leaders in storm and f lood
preparedness while we learn f lood protection ski l ls
through fun
activit ies,  workshops,  crafts ,  and games.  The days are
fi l led with an engaging fun-fi l led program that
combines lots of t ime for exploring the wilderness and
safely experiencing nature,  excit ing thri l l  and chil l
games and activit ies,  as well  as ski l l  development and
team-building activit ies to encourage empowerment,
leadership,  confidence building and playful ly learning
new practical  ski l ls .  The camp wil l  be delivered by our
experienced and knowledgeable Genvironment
educators,  CPYC Youth Volunteer Leaders and
Genvironment's Youth Leadership Team (age 14-17) .  
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A lot of  thought,  preparation and effort
went into the development and creation of
al l  these activit ies,  and the disappointment
that we
were unable to attract enough participation
to successful ly faci l itate our offer was
draining. 

 
However – we heard from many
competitors that we were not alone in our
struggles to recruit  camp staff  and attract
cl ients.  And we certainly learned a lot in the
process and wil l  work hard to use the
feedback and insights to ensure that our
communication strategy,  marketing and
outreach campaign wil l  adapt
to the new market real ity that the COVID19
pandemic has created.

P a r e n t s  a r e  l e s s  i n c l i n e d  t o  e n r o l l  t h e i r  c h i l d r e n  i n  a  n e w  p r o g r a m  o f f e r ,
e s p e c i a l l y  w h e n  t h e  c o n c e p t  o f  e m p o w e r i n g  y o u t h  t o  l e a r n  h o w  t o  b e c o m e
r e s p o n d e r s  i s  s t i l l  q u i t e  a b s t r a c t  f o r  o u r  s o c i e t y .  A  s o l i d  v i s i b i l i t y  a n d
a w a r e n e s s  r a i s i n g  c a m p a i g n  w i l l  e n s u r e  t h a t  m o r e  f a m i l i e s  u n d e r s t a n d  o u r
m i s s i o n  a n d  t h e  v a l u e  a n d  v a r i o u s
b e n e f i t s  o f  o u r  p r o g r a m m i n g .  

T h e  a m a z i n g  e n t h u s i a s m  o f  o u r  y o u t h  l e a d e r s  t o  p a s s  o n  t h e i r  k n o w l e d g e  a n d
s k i l l s  i s  n o t  e n o u g h  t o  o f f e r  h i g h  q u a l i t y  a c t i v i t i e s .  T h e y  r e q u i r e  m o r e
t h o r o u g h
p r e p a r a t i o n ,  t r a i n i n g  a n d  m e n t o r i n g  t o  a p p l y  t h e i r  s k i l l s e t s  a s  s u c c e s s f u l  s t a f f .  

T h e  f a c t  t h a t  o u r  p r o g r a m m i n g  h a s  s o  f a r  a t t r a c t e d  m o s t l y  m i n o r i t y  l a n g u a g e
s p e a k e r s  a n d  i m m i g r a n t s  w i t h  i n t e r n a t i o n a l  e x p e r i e n c e  p r o v e s  t o  b e  a  h u r d l e
w e  n e e d  t o  o v e r c o m e  t o  s u c c e s s f u l l y  e n g a g e  t h e  l o c a l  f r a n c o p h o n e
c o m m u n i t y .  

L E S S O N S  L E A R N E D  

W O R K S H O P  O F F E R  2 0 2 2
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The unexpected large-scale
destruction the May 21 STORM
caused gave our mission renewed
urgency.  We must work harder to entice
people to make time in their  busy l ives to
join our cause.  The Dec 24 BLIZZARD was
the second large- scale power outage for
our region,  and although it  didn’t  last
quite as many weeks as the one caused by
the May Derecho,  it  highlighted that it  is
not a question of i f  we wil l  be hit  again,
but when the next t ime wil l  be.  We must
act now to strengthen our col lective
resi l ience.  

To increase our visibi l ity and attract
volunteers and service delivery
opportunities,  we set up a booth at two
local high schools ,  and we were invited to
present our concept at the Quebec
Provincial  Civi l  Protection Summit in
Quebec City.

Quebec Provincial  Civi l  Protection
summit 
Philemon Wright High School (outdoor
ed fundraiser evening) 
Polyvalente Le Carrefour (volunteer fair)  

D E V E L O P M E N T S  A N D  A C H I E V E M E N T S
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“Building disaster readiness and community
resi l ience through youth engagement.
A new approach to build disaster response
and recovery capacity and capabil it ies ,  based
on international best practice and lessons
learned from a functioning whole-of-society-
approach.

In our presentation,  we explain how our
recently launched program in the Outaouais
helps to f i l l  a serious gap in our current
disaster response system, and why training
citizens -  including youth -  to respond and
recover from disaster impact leads to reduced
vulnerabil ity and better preparedness.  
We explain why our training curriculum and
concept are based on Germany’s successful
model of  a Federal  Agency for Technical
Disaster Relief ,  and what is  needed for our
affordable and sustainable approach to lead
to rel iable local  capacity that is  scalable
regionally and provincial ly ,  or even nationally .”

10



Derecho clean-up on HQ trai ls  and 
activity areas

·Countless hours of trai l  maintenance 

1 1

I N f r a s t r u c t u r e  d e v e l o p m e n t s



“disaster game” play structure boats build 
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new activity area “Ridge
Clearing” f inished

benches for r idge clearing built  
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ladder built  as alternative entrance and shortcut to Cantley Community Center 
 

wood chips from derecho clean-up 
 used in shelter area

14



2 "toxic stick" challenges built

"rock challenge" built  
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F I N A N C I A L  S T A T E M E N T
Thanks to the t ireless un-paid work and
generous in-kind support of  our staff  and
volunteer team members,  we have been able to
get started with our programming and to leave
a posit ive impression.  We are aware that social
enterprise success requires dedication,  t ime,
motivation and overcoming setbacks.
What we have accomplished in the last year
proves that we have plenty of that.  However,  we
are also aware that our current business
approach is not sustainable without funding.
The impact of the pandemic on famil ies and the
general  workings of our society has added an
undeniable layer of complications and
hurdles.  We are going to use  past experiences
tp imporve how we manage our program and
we are investing in ressources to ensure we are
set up for success.  A huge word of thanks to al l
of  you for your trust in our abil ity to so.  

S t a t e m e n t  o f  C o m p r e h e n s i v e  I n c o m e  ( P r o f i t s  a n d  L o s s e s )

EARNINGS 
$1,420

EXPENSES
$2,114.84

REVENUE 
$2,700

13 16
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W e  a r e  c u r r e n t l y  o n l y
a b l e  t o  o p e r a t e  b e c a u s e
w e  h a v e  t h e  t r u s t  a n d
f l e x i b i l i t y  o f  t h e  o w n e r  o f
o u r  H Q  p r o p e r t y ,  t h e
p e r s o n a l  f i n a n c i a l
i n v e s t m e n t  o f  o u r  f o u n d e r
a n d  p r e s i d e n t ,  a s  w e l l  a s
t h e  p a r t n e r s h i p  w i t h  t h e
M u n i c i p a l i t y  o f  C a n t l e y .

T h i s  s u p p o r t  i s  a s  c r u c i a l
a s  h a v i n g  b e n e f i t e d  f r o m
G o v e r n m e n t  F u n d i n g  f o r
o u r  a c t i v i t i e s  ( E C S F 1  i n
2 0 2 0 )  a n d  t h e  C S J  g r a n t
( 2 0 2 1 )  o n  w h i c h  w e  c o u l d
b u i l d ,  a s  w e l l  a s  t h e
c o n t i n u o u s  i n - k i n d
g e n e r o s i t y  o f  o u r
i n t e r n a t i o n a l  p a r t n e r s
T H W - J u g e n d  a n d  t h e
G e r m a n
F e d e r a l  A g e n c y  f o r
T e c h n i c a l  R e l i e f  ( T H W ) ;  
 w h o  s h a r e  t h e i r
k n o w l e d g e  w i t h o u t
h e s i t a t i o n  a n d  a l l o w  u s  t o
b e n e f i t  f r o m  t h e i r  w e a l t h
o f  e x p e r i e n c e s  a n d
l e s s o n s - l e a r n e d ,  a c c e s s
a n d  u s e  t h e i r  m a t e r i a l s .

W e  a r e  i n c r e d i b l y  g r a t e f u l
f o r  t h i s  r e a l - l i f e  e x a m p l e
o f  t h e  v a l u e  o f
c o l l a b o r a t i o n  f o r
c o l l e c t i v e  r e s i l i e n c e !  

P h o t o s  b y  T H W  J u g e n d
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Official  PPE sponsor LUNDY (helmets,  protective glasses,
work gloves) 
Chelsea tree (ropes & donation of sandbags)
Municipality of  Cantley ( in-kind support)  

.  
Our thanks and graditude goes equally to our sponsors.  Without their  support ,  we would be
challenged to even offer the training aspects we are currently able to provide,  as we need
material  and equipment to work with,  and to always ensure that safety is  paramount!  

SPONSORS

12 18
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n u m b e r s

V o l u n t e e r s  

P a r t i c i p a n t s  i n
A c t i v i t i e s  

S p o n s o r s
 

C o m m u n i t y  g r o u p
t r a i n i n g s

A c t i v i t i e s
d e v e l o p e d
 

H o u r s  s e r v e d  

12-17 YEARS 
5 regular 

6 occasional 

18 YEARS + 
7 regular

 10 occasional 

09
 

281.3
 

120 children
(ages 7-11) 1 5

1819



s t r a t e g i c  o u t l o o k  
A d d r e s s i n g  i d e n t i f i e d  c h a l l e n g e s  

T o  a d a p t  t o  t h e  i n c r e a s e d  
f r e q u e n c y  a n d  s e v e r i t y  o f  l a r g e -
s c a l e  d i s a s t e r ,  w e  n e e d  t o  
m a x i m i z e  o u r  r e a c h  a n d  i m p a c t

O u r  c u r r e n t  p r o g r a m m i n g  i s  t o o  
f o c u s e d  o n  t h e  m i s s i o n  a n d  d o e s
n o t  g e n e r a t e  e n o u g h  r e v e n u e  t o
s u p p o r t  i t s e l f

G r a n t  o p p o r t u n i t i e s ,
p a r t n e r s h i p s ,  s p o n s o r s  a n d
f u n d i n g  o p p o r t u n i t i e s  n e e d  t o  b e
f u r t h e r  e x p l o r e d  

T h e  p a n d e m i c  h a s  l e f t  m a n y
f a m i l i e s  o v e r w h e l m e d  a n d  l e s s  
i n c l i n e d  t o  p a r t i c i p a t e  i n  a n y  o f f e r s
o u t s i d e  t h e i r  r e g u l a r  r o u t i n e s .  

O u r  c u r r e n t  p r o g r a m  d e l i v e r y  i s
n o t  s u s t a i n a b l e  a n d  r e q u i r e s
v o l u n t e e r s  a n d  s t a f f  t o  c o m m i t  t o
r e g u l a r  l o n g - t e r m  o n g o i n g
e n g a g e m e n t .  E v e n  t h o u g h  m a n y
p e o p l e  s e e m  t o  a g r e e  w i t h  o u r
m i s s i o n ,  w e  c a n ’ t  a t t r a c t  a n d
r e c r u i t  v o l u n t e e r  s t a f f  w i l l i n g  t o
c o m m i t  l o n g  t e r m  a n d  i n v e s t  i n t o
g e t t i n g  t r a i n e d  t h e m s e l v e s  t o  h e l p
o f f e r  o u r  p r o g r a m m i n g .

O u r  c u r r e n t  p r o g r a m m i n g  i s
f o c u s e d  o n  c o n t i n u o u s  l o n g - t e r m
e n g a g e m e n t  a n d  p a r t i c i p a t i o n

A leadership team position
focused on this portfolio needs to
be fi l led and activities identified 
to attract investment into our 
cause and initiative

We are reconsidering our
governance structure and training
strategy to make it easier for
people to contribute

Sustainable revenue creating 
activities with immediate mission 
focused results are required to 
enable us to continue offering the
on-going program delivery

A much bigger effort has to be
made to advertise and raise
awareness for the benefits of our
offer,  that resil ience can be
learned and disaster readiness
can be trained. 

We need to develop and
implement programming aspects
to have immediate outcomes and
create revenue to further invest in
the technical equipment needed
for
our curriculum and certification
process

We need to re-design our long-
term programming to be able to
offer initial bite-sized activities
and events, which allow
occasional participation before we
can expect people to sign up for
long-term ongoing engagement

191 412 21
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N e x t  s t e p s  f o r  2 0 2 3  
Awareness- ra is ing  campaigns  v ia  soc ia l

media ,  school  presentat ions  and  f ie ld  t r ip

of fers

further  s t rengthening  of  our  governance

structure  and  recru i tment  for  leadersh ip

team pos i t ions  to  increase  interna l  capac i ty .  

dhort  term focused  t ra in- the- t ra iner  o f fers

to  enable  s ta f f  to  commit .

deve lopment  and  of fer  o f  “ int roductory”

b i te -  s i zed  act iv i t ies  to  c reate  cur ios i ty  and

buy- in .  

implementat ion  of  a  two-day  t ra in ing  course

in  schools  to  o f fer  a  concrete  act iv i ty  for

hands-on  sk i l l s

deve lopment  as  a  fo l low-up to  our  school

presentat ion  wi l l  c reate  a  huge  return  of

investment  (ROI )  and  susta inable  funding ,

wi th  on ly  an  in i t ia l  investment  in  t ra in ing

staf f  and  purchas ing  the  requi red  too ls  &

equipment  Fac i l i tat ion  of  events ,

part ic ipat ion  and presentat ions  at

conferences ,  as  wel l  as

targeted  outreach  to  at t ract  pr ivate  sector

sponsors  to  support  our  miss ion  

Impressions of CPYC Headquarters

INFO@CIVILPROTECTION.CA

CIVILPROTECTION.CA 

(819)-918-1076

39 CHEMIN RIVER, CANTLEY QUEBEC J8V2Z7

 F i n a l  t h o u g h t s :
 

“Remember :  when  d is as t e r
s t r i k es ,  t h e  t ime  t o  p r ep a r e  has

passed . ”  
 

( S t e v e n  C y r o s )
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